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DEPARTMENT OF MANAGEMENT 1 

 2 

POLICIES AND PROCEDURES FOR PROMOTION, TENURE,  3 

REAPPOINTMENT, MERIT AND COMPREHENSIVE REVIEW 4 

 5 

 6 

INTRODUCTION 7 

 8 

This document describes the standards, procedures, and processes of the Department of 9 

Management in reappointment, tenure, promotion, comprehensive review, and merit, 10 

under the guidelines set forth in section V of the “University Appointment, Rank and 11 

Tenure (ART) Document”.  All full-time faculty, tenured, tenure track, lecturer, and 12 

visiting, are covered, but the applicability of some items are limited by the terms of 13 

appointment. 14 

 15 

 16 

STATEMENT OF MISSION 17 

 18 

The mission of the Department of Management is to provide graduates with the 19 

knowledge, skills and attitudes to be effective managers in a variety of organizational 20 

settings. We seek to develop graduates with global perspectives, ethical grounding, 21 

technological competency and a desire for life-long learning. 22 

 23 

 24 

EVALUATION FOR PURPOSES OF REAPPOINTMENT, TENURE, 25 

PROMOTION AND MERIT 26 

 27 

The Department of Management requires that faculty hold an earned doctorate in a 28 

relevant discipline in order to be considered for tenure.  Those individuals not holding an 29 

earned doctorate may be appointed to the full-time faculty as lecturers.  Regardless of a 30 

faculty member’s tenure status or eligibility, the standards for performance review will be 31 

based on the departmental workload agreement document (approved by the department, 32 

the college and the Provost) submitted by the faculty member in consultation with the 33 

chair of the department and Dean of the college.   All policies, procedures and processes 34 

will be followed in concert with the U
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 1 

The department recognizes that each faculty member offers a unique combination of 2 

education, skills, interests, experiences and career aspirations.  Consequently, while the 3 

standards for performance will be consistent among faculty, the areas in which each 4 

faculty member is evaluated and the weight assigned to each of those areas will differ 5 

among faculty, consistent with the annual workload agreements. 6 

 7 

 8 

 Teaching 9 

 10 

Student learning is at the core of Towson’s mission and therefore represents a primary 11 

commitment of the faculty of the department.  The teaching component of performance 12 

includes actual time spent in the classroom, class preparation time, time spent keeping 13 

current in the subject areas being taught, evaluation of student performance, office hours 14 

spent counseling students enrolled in the faculty member’s courses and time spent 15 



 

 5 

faculty writings and presentations, publications related to the scholarship of teaching and 1 

participation in continuing education / professional development. 2 

 3 

Course Management - this component involves punctuality in meeting class and office 4 

hour responsibilities, attendance, prompt grade reporting and accessibility to students 5 

enrolled in the faculty member’s classes.  Course management may be assessed using 6 

student course evaluations. 7 

 8 

A variety of means to assess teaching effectiveness are available.  Three of the most 9 

commonly used methods are peer observation, student evaluations and a teaching 10 

narrative. 11 

 12 

Peer Observation.  Non-tenured faculty members shall be visited twice each academic 13 



 

 6 

report the average of all items related to the effectiveness of the course and/or instructor.  1 

(In the current evaluation form this is 13 items). 2 

 3 

Teaching Narrative.  A teaching narrative is a comprehensive statement prepared by 4 

faculty members describing relevant instructional practices employed in their teaching.   5 

Example items that could be included in a narrative are (but not limited to): continuous 6 

improvement initiatives, assignments and grading standards, learning outcomes, and 7 

technology applications.   8 

 9 

These three evaluation methods- peer observation, student evaluations and teaching 10 

narratives- are intended to provide a holistic view of a faculty member’s teaching 11 

performance.   12 

 13 

 14 
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publication(s), conference presentations and proceedings, new or substantially revised 1 

research book or monograph, a scholarship award, substantial research grant or contract, 2 

and a nationally or internationally recognized research fellowship.   3 

 4 

 Service 5 

 6 

Faculty are expected to contribute their professional expertise to the department, college, 7 

university and professional associations.  They are encouraged, but not required, to 8 

contribute to their communities as well.  Faculty service work, both at the University and/ 9 

professional associations begins with membership and active participation on committees 10 

and eventually progresses to leadership roles.   Assessment will consider the level and 11 

extent of participation and contribution to service endeavors (rather than mere 12 

membership) and the collegiality displayed in treating others in a respectful manner.  In 13 

presenting their service for review, faculty members should prepare a narrative, which 14 

explains the scope and depth of their contributions and may also solicit letters of support / 15 

reference from those under whom the service was engaged. 16 

 17 



 

 8 

There are four levels of performance assigned merit ratings over the faculty member’s 1 

year of record.   For teaching, scholarship and service faculty performance may be judged 2 

as (1) not meeting required standards (unsatisfactory), (2) meeting required standards 3 

(acceptable) (3) exceeding required standards (meritorious) and (4) significantly 4 

exceeding required standards (outstanding).  A thorough assessment based on a 5 

preponderance of evidence presented in a faculty member’s annual report should direct 6 

the PTRM committee to an appropriate determination of performance level.   7 

 8 

A recommendation for unsatisfactory is given for faculty members who have not met 9 

minimum expectations in any of the three areas Teaching, Scholarship, and Service.  A 10 

recommendation of acceptable requires that the faculty member meet expectations in all 11 

three performance areas.  A recommendation for base merit requires 1. the faculty 12 

member demonstrate strong teaching (consistent with the importance of teaching in the 13 

mission of the university, college and department) along with meritorious performance in 14 

either research or service  and 3. demonstrate excellence in either scholarship or 15 

service.  These set of standards is illustrated in the following figure:  16 

 17 

 18 

     Base Merit       19 

 20 

Teaching  meritorious 21 

 22 

Scholarship    acceptable or meritorious  23 

  24 

Service  acceptable or meritorious  25 

 26 

     Base-Plus Merit      27 

 28 

Teaching  outstanding  29 

 30 

Scholarship    meritorious or outstanding  31 

  32 

Service  meritorious or outstanding
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Teaching 1 

  2 

There should be consistently satisfactory or excellent performance in teaching as 3 

demonstrated through previously outlined elements (i.e. peer observations, student 4 

evaluations and a teaching portfolio).   5 

 6 

Scholarship 7 

 8 

Faculty are expected to go beyond the CBE standard for a minimum level of peer-9 

reviewed journal articles (3-4) in respectable outlets with consideration given to sole and 10 

lead authorship and the, quality of submission outlet. There should also be evidence of 11 

continuing scholarly progress.  12 

 13 

Service  14 

 15 

For advancement to tenure and promotion there should be a record of contributions to the 16 

department and college.  Contributions may take the form of active membership on 17 

committees or task forces, representing the department or college in university events, 18 

and serving as an advisor for student organizations.  Professional and community service 19 

are also favorably recognized.  Faculty are also acknowledged for promoting an 20 

atmosphere of respect and civility.   21 

 22 

 23 

Standards for Promotion to Professor 24 

 25 

Associate professors a
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Service  1 

 2 

Candidates for Professor should present a record of contributions to the department and 3 

college.  In addition to a record of active involvement, candidates should also 4 

demonstrate evidence of service leadership
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All tenured faculty members shall be reviewed every five years in accordance with the 1 

processes outlined in Appendix 3 to the Towson University Policy on Appointment, 2 

Rank, and Tenure of Faculty (sec. III.D.7).  In particular these reviews require: 3 

 4 

 Preparation of a comprehensive review portfolio as outlined in Section I.B.3.d. 5 
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for deliberations. If they chose not to participate, the number of the electorate for quorum 1 
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 1 

Faculty under third-year review must be provided with written and face-to-face 2 

feedback on their performance toward tenure.  3 

 4 

Third Friday in March  5 

 6 

Provost’s letter of decision is conveyed to the faculty member, department and 7 

college PTRM committee chairpersons, department chairperson, and of the college.   8 

 9 
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APPENDIX A 1 

Peer Observation and Review Form 2 

 3 

 4 

 5 

Faculty Member Visited:    _________________________________   6 

 7 

 8 

Visited by:  _____________________________________  Date: _________ 9 

 10 

 11 

Course Title and Number:  ______________________________________________ 12 

 13 

 14 

I. Course Content:    15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 
II.  Pedagogy:   25 

 26 

 27 

 28 

 29 

 30 

 31 

 32 

 33 

III.  Class Conduct.    34 

 35 

 36 

 37 

 38 

 39 

 40 

 41 

 42 

 43 

 44 

Signed: _______________________________________________  evaluator 45 

 46 

 47 

 48 

Signed: (Read and understood) ___________________________ instructor 49 

 50 

  51 
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 1 

Effectiveness of Presentation   2 

 Relevant and helpful examples were provided, if necessary 3 

 Course content presented in a clear and understandable manner  4 

 Appropriate available communication tools utilized (announcements, calendar, email, etc.) 5 

 Appropriate assessment strategies / instruments utilized 6 
 7 
RATING:     8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 
 18 

 19 

 20 

Learning Environment  21 

 faculty exhibits professionalism 22 

 tone of course materials & communication encourages learning 23 
   24 
RATING:     25 

 26 

 27 

 28 

 29 

 30 

 31 

 32 

 33 

 34 

Overall Effectiveness    35 

 36 
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APPENDIX C 1 

 2 

Merit qualifications in Teaching, Scholarship, and Service 3 

 4 

 5 

The accomplishments listed in each category apply to the assessment of faculty member’s merit 6 

performance.  These items are examples of what is commonly cited or understood to represent 7 

performance levels for each dimension of faculty workload.  Determination for a faculty 8 

member’s performance in a particular area is based on consideration of the preponderance of all 9 

the evidence presented by the faculty, or otherwise available, to the PTRM committee.   10 

 11 

 12 

 

 

LEVEL OF 

PERFORMANCE 

AREA OF PERFORMANCE 

TEACHING SCHOLARSHIP 

 

SERVICE 

 

Unsatisfactory  Not meeting classes 

 Course syllabi do not 

conform with 

department course 

consistency document. 

 Not holding office 

hours 

 Not evaluating student 

performance through 

acceptable instruments 

 Not meeting with and 

advising students 

 Unprofessional conduct 

 Excessive absenteeism, 

tardiness or early 

dismissals.  

 

 No evidence of 

scholarly activity 

 Unethical 

scholarly conduct 

(e.g. plagiarism, 

falsification of 

data) 

 Not attending 

department or 

CBE meetings 

(unless excused 

by the 

department 

chair) 
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Acceptable  Meeting classes 

 Preparing course syllabi 

according to required 

standards 

 Holding regular office 

hours 

 Evaluating student 

performance through 




